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                           CommuteDPS Program Fact Sheet

The Denver Public Schools (DPS) Transportation Department has an abiding interest in implementing 
innovative transportation services that support the growth and development of the DPS community.  
In an effort to decrease traffic congestion around schools and increase safety, academic performance 
and wellness for DPS students, the Transportation Department has collaborated with the City of Denver, 
Denver Public Health and Denver Safe Routes to School Coalition to implement Commute Denver Public 
SchoolsSchools.  CommuteDPS was made possible by the generous support of Kaiser Permanente. For more 
information about CommuteDPS contact the DPS Transportation Department.  

What is CommuteDPS?
The CommuteDPS program provides school leaders with tools to create and communicate School Travel 
Plans that develop proper pick-up and drop-off protocols to make campuses more pedestrian friendly and 
safe.  Children have multiple options for traveling to and from school such as walking, biking, taking the 
school bus and carpooling.  Campus safety is a priority so we encourage schools and parents to 
explore and use one of the many commuting options to school.explore and use one of the many commuting options to school.

Why Your School Should Have a Travel Plan:
A School Travel Plan is a document that outlines how to improve busing, carpooling, walking and bicycling 
conditions surrounding a campus to increase the likelihood of students and visitors using active trans-
portation safely.  It outlines short and long-term solutions for safer travel to and from campus.  Consider 
drafting a Travel Plan using the suggestions in this toolkit, tailoring them to your  campus’ logistical needs.  
Creating a safe campus can help decrease traffic congestion, enable you to enroll more students and 
improve the quality of life of students by promoting physical activity.  There are multiple ways in which improve the quality of life of students by promoting physical activity.  There are multiple ways in which 
schools can promote physical activity year-round, for example supporting monthly themed events.

How Much Time Will it Take?
Creating your plan won’t take long – all it takes is one motivated administrator, teacher, Parent Teacher 
Organization or Parent Teacher Association to kick things off.  Many programs can be designed and run by
volunteers, however they must be sustainable.  This toolkit provides a menu of options for your school
community. 

How Schools Can Improve the Health and Wellbeing of Students:How Schools Can Improve the Health and Wellbeing of Students:
  1. Implement and maintain daily physical education programs.  
  2. Provide opportunities for regular physical activity such as outdoor recess. 
  3. Ensure school vending machines and stores carry fruit, vegetables and healthy snacks. 

Wellness Programs Have Demonstrated the Following Skill Improvements 
in Children:
  • Concentration and attention
    • Problem solving and memory
  • Creativity, competition and cooperation
  • Reaction time and motor skills
  • Self-esteem
  • Increased energy 
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               How to Implement a Travel Plan

First understand the busing, carpooling, walking and bicycling environment at the school(s), and identify 
barriers and supports by answering the following questions:  
  • How many students currently walk and bike to school?
  • How do parents and caregivers feel about children doing so? 
  • Have there been recent safety incidents or concerns relative to students walking or biking to school?
    • What safety hazards or risks do students face when traveling to school (walking on or crossing a 
   roadway)? 

The following strategies can help alleviate congestion and improve safety:
  • Establish and communicate drop-off and pick-up protocol to students, parents and staff.  
  • Introduce formal programs for student loading, for example a Kiss-And-Go Program or Pick-Up Card 
   system. 
  • Separate bus and parent loading zones. 
    • Install visible signage to demarcate zones and their intended use. 
  • Use separate entrances for grade levels. 
  • Increase the number of curbside assistants present during loading.
  • Design a Crossing Guard program to assist pedestrians.
  • Promote the formation of walking school buses and bicycle trains with parent supervision. 
  • Encourage parents to meet children or park offsite.
  • Designate walking and/or biking lanes. 
    • Identify storage locations for bikes and scooters, such as bike racks.  

Evaluate Potential Hazards: 
The DPS Transportation Department establishes school walk route plans and evaluates them for hazards 
associated with walking on or along, or crossing roadways.  The level of hazard exposure relates to children’s 
ages, the speed and volume of vehicular traffic, and locations and types of walkways.  A combination of 
factors could qualify locations for DPS Transportation services.  

Get help evaluating hazards and the safety of your campus:
    • To evaluate hazards, school bus loading zones, signage on school property and to determine safe 
   routes near construction areas please contact the DPS Transportation Safety and Training 
   Department at 720-423-4631.  
  • To report maintenance needs on your campus please contact DPS Facility Management at 
   720-423-4020.

  Please review Campus Safety Tips Handout on page 9.

Suggested timeline for implementing a travel plan:
June:June: Develop a school travel plan using the strategies outlined in this toolkit.  
July: Develop a strategic communications plan to notify parents and students of travel plan.
August: Communicate to parents through mailers and school registration, safety tips and guidelines that 
     establish proper pick-up and drop-off protocol outlined in the school travel plan established for 
     your school. This time should also be used to establish parent volunteers to implement any of the 
     various commuting programs mentioned in this toolkit.   
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                           BUSING
                     DPS Bus Transportation Services

To decrease traffic congestion around schools identify a distinguished bus loading area that is separate 
from the Kiss-And-Go lane and parent loading. This will ensure a timely drop-off and pick-up of students.   

Transportation Eligibility Requirement:
Transportation services are available based on eligibility criteria provided by the DPS Board of Education. 
    • Elementary: Students must be enrolled and live more than one mile from their boundary school.
  • Middle School: Students must be enrolled and live more than 2.5 miles from their boundary school.
  • High School: Students who live more than 3.5 miles from their boundary school are eligible to 
   participate in our RTD transportation program. 

Transportation Eligibility and Walking Distance:
When determining transportation eligibility, DPS Transportation calculates the distance a student resides from 
school based on walking, not driving, miles.  This distance is measured in the software Versatrans, a student 
transportation management solution employed by school districts across the nation.  Versatrans factors in transportation management solution employed by school districts across the nation.  Versatrans factors in 
instances where a student can safely walk through a park to get to school, thereby shortening the walking 
miles between residences and schools.  The software does not find the shortest route possible by factoring 
in hazardous walk areas, or by having students cut through yards, climb fences, or walk through alleys. 

Factors for Bus Stop Placement:
  • The Transportation Department evaluates whether to provide transportation to families residing within 
   one to two and half miles of schools based on walkability and grade level.
    • Adequate lighting and space to wait.
  • Safe pathway to the bus stop and visibility.
  • Street traffic patterns, volume and speed.
  • Available space for buses to safely stop during pick-up and drop-off.

Drop-Off and Pick-Up Protocol:
  • Students should arrive at bus stops 10 minutes prior to scheduled pickups and line up away from traffic.
  • Students may only board and depart buses at assigned stops. 
    • Drop-off times may vary depending on the number of absent students. 
  • Students who cannot be left unattended and are not met by an adult will be taken to the bus terminal.

Tips for Riding the School Bus:
  • No roughhousing or playing at the bus stop, and 
   respect property.
  • Wait until buses come to a complete stop before 
   boarding and departing single file. 
    • Street crossing is advised 10 feet, or five big  steps, 
   in front of buses and never behind.
  • Passengers should remain seated at all times with 
   hands and heads inside the bus, and keep aisles clear. 
  • Parents and caregivers must provide  assistance to children to and from residences.
  • Children must follow bus drivers’ directions at all times. 
  • Use handrails while departing the bus and check for cars especially on the right.   
    • Do not damage buses or tamper with controls, and report damage to drivers.              3
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                                    WALKING
                     Design a Crossing Guard Program

Crossing Guards supervise the safe crossing of school children at designated crosswalks and traffic 
control devices, therefore alleviating pedestrian congestion. 

Crossing Guard Duties:
  • Gather children at a safe distance from the curb.
    • Scan traffic and identify adequate gaps of 150 feet.
  • Signal children to use crosswalks.
  • Ensure motorists yield right of way to pedestrians.
  • Instruct children to obey traffic control devices like pedestrian pushbuttons.
  • Issue warning citations, however Crossing Guards are not law enforcement officers.
  • DPS staff cannot direct traffic off school grounds. 

Parents who fail to obey traffic laws can be reported to the Denver Police Department. 
Please call 720.913.2000.Please call 720.913.2000.

How to Create a Crossing Guard Program:
  1. Recruit Crossing Guards by asking staff, older students and parents to participate.  Consider an adult 
    to child supervision ratio of 1:4 since crosswalks have increased risks.  A minimum of two Crossing 
    Guards is required for every crosswalk; they should be stationed on opposite sides of the road.  The 
    number of crosswalks will determine the number of Guards needed.   
  2. Shifts should begin 10 minutes before the start of drop-off and pick-up; shifts could last up to an 
        hour depending on the number of walkers.  Consider rotating assistants between morning and 
    afternoon shifts, and assigning Guards to a Monday/Wednesday/Friday or Tuesday/Thursday schedule.  
  3. To apply for the DPS Crossing Guard program please contact the DPS Department of Safety by 
    calling 720-424-1892.  
  4. The Colorado Department of Transportation provides Crossing Guard program training.  
    For information please call 303-757-9088.



                                          WALKING / BIKING 
                 Facilitate Student Commuting Groups

A walking school bus or bicycle train is a group of children commuting to school with adult supervision.  The 
recommended adult to child supervision ratio is 1:8 or less, however children with physical disabilities or in 
wheelchairs will require more care.  Similarly, a remote drop-off program can accommodate students who 
live too far to walk or bike, however they need to be accompanied to school from drop-off locations.  
Encouraging parents to form commuting groups and determine remote drop-off locations also helps build Encouraging parents to form commuting groups and determine remote drop-off locations also helps build 
community.

Tactics to Encourage Parents to Coordinate Commuting Groups:
  • Parents should plan with their children the safest routes to and from school, and determine meeting 
   places if older siblings and/or friends are involved. 
  • Write letters to parents requesting help.
  • Teachers can help parents to network at parent-teacher conferences.  
    • Recruit parent volunteers at Parent Teacher Association/Organization meetings and school events.
  • Promote the benefits of active transportation in school communications.
  • Launch social media challenges to generate excitement about commuting groups.

How to Create a Walking Bus, Bicycle Train or Remote Drop-Off Program:
  1. Encourage families who live close by to take turns walking or biking together, and eventually 
    determine a structured program with routes, times and meeting places.  
  2. Children can meet at their homes or designated safe “stops.”  Ideal meeting locations are public 
        places within one mile from schools, such as parks, malls, churches or public places.  
  3. Routes should be tested with parents on weekends. 
  4. Familiarize parents with biker and walker safety tips.  See Campus Safety Tips Handout on page 9.  

FREE Website for Arranging Commuting Groups:
  The Denver Regional Council of Governments has created a web-based tool MyWayToGo with a 
  Schoolpool section for parent networking.  Participating schools have individual Schoolpool webpages 
  linking to maps highlighting clusters of families.  Parents who “opt in” get website access to view other 
    parents’ contact information.  Consider the following tactics to advertise MyWayToGo Schoolpool.
  - Newsletters and emails
  - Websites and social media 
  - Registration and open houses
  - Parent-teacher conferences
  - Weekly folders
  - Provide information sheets in traffic lines

View View MyWayToGo promotional tools at http://www.waytogo.org/hidden/OptInResources. To set up a 
Schoolpool webpage please call Denver Regional Council of Governments at 303-455-1000.  
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                                 CARPOOLING / DRIVING
                         Create a Kiss-And-Go Program

A Kiss-And-Go program provides a safe, organized and efficient system for children to be dropped off in 
pedestrian zones at school.  Parents should be encouraged to use the Kiss-And-Go lane(s) to transfer their 
children into the hands of curbside assistants who walk them into school.  Curbside assistants greet 
students at vehicles and unload items while parents remain inside.  

The Kiss-And-Go lane(s) should have a two minute loading limit and drivers should exit quickly.  If transfers The Kiss-And-Go lane(s) should have a two minute loading limit and drivers should exit quickly.  If transfers 
take longer than two minutes parents should park in lots or return to the end of the lane line.  During pick-up 
students should be kept in the auditorium and follow directions from curbside assistants.  Assistants can 
have various roles: 

  • Curbside Caller – Radios to Receiver which cars are ready for pick-up.  

  • Receiver – Matches numbers radioed by Curbside Caller with students in the auditorium.

  • Loader – Ensures students are safely loaded into correct vehicles.  There should be one assistant per 
      vehicle and enough to simultaneously load four vehicles. 

  • Line Leader – Ensures students maintain correct order in the auditorium pick-up line.

How to Create a Kiss-And-Go Program:
  1. Designate Kiss-And-Go lane(s) and drop-off zones.  Zone numbers can correspond to grade levels, 
    however multiple children can be dropped off in the same zone if it will save time.  Kiss-And-Go 
    lane(s) should be clearly signposted. 
  2. Kiss-And-Go lane should not be near bus loading.  
    3. Recruit curbside assistants by asking staff, older students and parents to participate.  Designate roles 
    for Kiss-And-Go assistants.
  4. Shifts should begin 10 minutes before the start of drop-off and pick-up and duration will vary based 
    on congestion.  Consider rotating assistants between morning and afternoon shifts, and assigning 
    assistants to a Monday/Wednesday/Friday or Tuesday/Thursday schedule.  You will need a minimum 
    of 14 assistants each day.
  5. Provide parents and children with the same numbers so they can be matched up.  Give parents 
        numbers printed on an 8.5 x 11 inch paper or cardstock that can be placed in a specified location 
    such as the right dashboard.  Give children numbers on a small cardstock that can be laminated and 
    tied to their backpacks.  
  6. Communicate Kiss-And-Go protocol to parents and students. 
  7. Necessary Equipment for assistants: Walkie Talkies and bright reflective vests.  



                                     CARPOOLING / DRIVING
                      Implement a Pick-Up Card System

A Pick-Up Card system can help decrease time that school staff spend identifying parents and caregivers in
 vehicles before releasing children.  The level of supervision is lower than that of a Kiss-And-Go program 
since students walk to vehicles independently.  Adult school staff should be responsible for releasing 
students to vehicles displaying a custom card or symbol issued to parents by the school.  

Identification card(s) should be placed in a specified window or dashboard as vehicles enter loading zones.  Identification card(s) should be placed in a specified window or dashboard as vehicles enter loading zones.  
Parents not in possession of these items must park and present identification to the school office before 
children can be released.  If identification is confirmed another set of cards can be issued for a fee.  
Therefore office staff will be required onsite for the duration of school pick-up. 

How to Create a Pick-Up Card System:
  • Schools should determine the card color or symbol that drivers display in their vehicles.  An 8.5 x 11 
   inch colored cardstock is ideal. 
    • Two colored cards, or cards printed with a mascot or logo, must be provided to parents with detailed 
   Drop-Off and Pick-Up protocol.  
  • Recruit school staff to help with pick-up, considering the recommended adult to child supervision 
   ratio is 1:8 or less.

Special Considerations for Half Day Students:
A number of your students may be on a half-day schedule.  Schools that introduce Crossing Guards, a 
Kiss-And-Go Program or a pick-up Card System, will need to create a varying schedule of shifts for a 
revised number of Crossing Guards and curbside assistants based on their needs.  revised number of Crossing Guards and curbside assistants based on their needs.  
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          How to Engage Students in Active Transportation

Individuals and classroom groups can be rewarded for physical activity.  Consider incentives like punch 
cards that can be exchanged for rewards upon completion.  Get a template from 
http://transportation.dpsk12.org/commutedps/. 

Free and Low Cost Rewards: 
  • Verbal praise and high fives.
    • Extra recess time and class parties.
  • Winners’ signatures on Walk or Bike to School Day posters in visible locations.
  • Create a prize box with items from the school store.
  • Winner certificates.  
  • Ask neighborhood businesses to sponsor prizes. 

Generate Excitement with School-Sponsored Themed Events:
  • SEPTEMBER – Students can enter the CommuteDPS poster contest.     
    • OCTOBER - Register for Safe Routes to School’s Walk to School Day. Every third full week in October is 
   National School Bus Safety Week.      
  • NOVEMBER – Support a Turkey walk or bike ride event such as the Turkey Trot fundraiser, or create 
   your own. 
  • DECEMBER - Launch a student video contest.  Write safety tips on school sidewalks or decorate bike 
   racks.  
  • JANUARY - Begin a weekly Walk and Wheel Wednesday’s program. 
    • FEBRUARY – Valentine’s Day walk or bike ride.  Students can pass out healthy treats. 
  • MARCH – St. Patrick’s Day or Kidney walk.  Students can wear green, the awareness color for kidney 
   month. 
  • APRIL – National Pet Month.  Children can walk or bike with family pets which must return home. 
  • MAY – Register for Safe Routes to School’s Bike to School Day.

  Register for Safe Routes to School’s Bike and Walk to School Day which occurs 
  every May and October respectively.  Registration is FREE - visit 
    www.walkbiketoschool.org.  Try to register two months prior to event days so 
  that you can promote your school’s participation.   

Contribute to the CommuteDPS Webpage:
Students, parents and staff can submit articles, photos and videos of themselves having fun walking or 
biking to school.  Submissions will be considered for the DPS Transportation Department’s Facebook page 
@DPSTransportation and  CommuteDPS Webpage at http://transportation.dpsk12.org/commutedps/.  
Please email submissions to transportation@dpsk12.org.



             Campus Safety Tips for Parents and Students 
                     
Parents should schedule student arrival and pickup only when there is formal adult supervision on campus.  
Children should carry contact information for parents, trusted adults and teachers.  Children should know 
safety guidelines.

Walking and Biking
    • Children should walk on sidewalks with others facing traffic and be visible.  
  • Children should watch for traffic and never dart into or play in streets. 
  • Pedestrians should check for traffic by looking left, right and left again at curbs, driveways and 
   alleyways.  
  • Adults should hold children’s hands while walking, especially if they are under 10. 
  • Walkers and bikers should travel in a straight line.  Bikers should ride in the same direction as vehicles. 
  • On campus walkers and bikers should both be on the right. 
    • Obey traffic signs, signals and school crossing guards. 
  • Children on bikes must wear safety gear, for example helmets. 
  • Wearing bright reflective colors can increase visibility day and night.  

Winter Weather 
  • PLAN AHEAD! and allow a generous amount of travel time.
  • STAY WARM! wearing waterproof footwear, loose-fitting layers, coats, gloves and hats. 
  • BE ALERT! to surrounding traffic and watch for wet floors in building entrances.
    • STAY HYDRATED! drinking water en route to school. 
  • BE PREPARED! to adjust routes to and from school.

Riding the School Bus
  • Students should arrive at stops 10 minutes prior to scheduled pickups and line up away from traffic.
  • No roughhousing or playing at the bus stop, and respect property.
  • Bus danger zones are six feet, or three big steps, from all sides of the bus.
  • Wait until buses come to a complete stop before boarding and departing one at a time. 
    • Children must follow bus drivers’ directions at all times. 
  • Street crossing is advised 10 feet, or five big steps, in front of buses and never behind.
  • Use handrails while departing the bus and check for cars especially on the right. 
  • Bus passengers should remain seated at all times with hands and heads inside the bus, and keep
   aisles clear. 
  • Do not damage buses or tamper with controls, and report damage to drivers. 

GUIDELINES FOR DRIVER DROP OFF AND PICK UP
    • DO - Obey speed and traffic signs and Crossing Guard signals.
  • DO - Give students right of way when crossing roads and parking lots.  
  • DON’T – Pass a school bus when the stop arm is extended or lights are flashing. 
  • DON’T – Use cell phones or play loud music when driving on school property. 
  • DON’T – Drive or park personal vehicles in school bus loading zones.  Park in designated lots only. 
  • DO – Ensure students are ready before entering loading zones.  Load on the same side as the school bus. 
  • DO – Load and unload children at crosswalks, corners or curbs using the right side car door.  
    • DO – Bring your vehicle to a complete stop in loading zones but do not get out of vehicles.  
  • DON’T - Make U-turns, nor drive or park in neighboring driveways. 
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1860 Lincoln Street, Denver, CO 80203
www.dpsk12.org

Bike it.  Bus it.  Drive it.  Walk it.

DENVER PUBLIC SCHOOLS
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